Practice-Led Research Grants 2021-22 - Guidance for Applicants
Please read this guidance carefully before applying for a grant. Applications can only be
submitted through our online portal.

Background
1. The Froebel Trust is a charity that works to advance Froebelian education in the UK and
internationally for the benefit of young children and those who educate and care for them.
2. We offer a range of grants, bursaries and CPD resources and events. Some are designed for
educators / practitioners who are new to a Froebelian approach to education and care; others
are for experienced Froebelians.
3. Practice-Led Research (PLR) grants are for education settings and schools in the UK that want
to run a project to explore an aspect of their work. These projects will involve a mentor (see
below) who will help to guide or support the research process. Applicants do not need to
identify a mentor unless they wish to do so.

Who can apply for a PLR grant?
4. Please read this section carefully. If you have any questions about whether you are eligible to
apply for a PLR grant, please look at our FAQs document before contacting us. To apply for a
PLR grant, the lead applicant must:
•
•
•
•
•
•

Work in a setting or school in the UK, which is registered and inspected by the relevant,
official body in Scotland, England, Wales or Northern Ireland.
Work with young children (any age from birth to eight years inclusive) and their families
and communities
Have completed one of the Froebel Trust’s Endorsed Courses
Be in a leadership role
Understand what is involved in a project of this kind and have the capacity to lead it
Have full support for the proposed project from the senior manager of the setting or
school (if different from the lead applicant)

5. Two or more settings / schools can apply to do a joint project but the lead applicant must meet
the criteria above.
6. All PLR projects will include a research mentor. The lead applicant can act as the research
mentor if they meet the eligibility criteria below. Applicants do not have to identify a mentor
when submitting an expression of interest unless that person is also the lead applicant. We can
help shortlisted applicants to find a mentor. The research mentor must:
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•
•
•

Have previous experience of designing and carrying out relevant research at Masters
level or above.
Understand what is involved in practice-led or practice-based research, including action
research.
Have previous experience of writing about a research project (e.g. in a dissertation,
report or publication) and sharing their learning from that research.

How the funds can be used
7. PLR grants are likely to be in the region of £3,000 to £5,000 inclusive of VAT or other charges,
where applicable.
8. The grant is intended to cover direct project costs, such as staff time (including research mentor
time) to work on the project / supply cover for project staff; and a small amount for materials
or resources associated with project work.
9. The budget should include research mentor time, even if a mentor has not been identified. We
would expect to see at least one hour of mentor time for every project month, even if a mentor
has not been identified. The mentor might give more time in busier project months and less (or
none) in the quieter months.
10. The cost of resources or materials must be less than 20% of the total project budget.
11. Shortlisted applicants will need to submit an original bank statement and financial records for
their organisation before an award can be confirmed.
12. Project funds awarded by the Froebel Trust must be ring-fenced and used only for the stated
purposes.

How to apply
13. We have a two-step process, which is designed to save time and provide support for applicants
who are less experienced in applying for grants. The first step is an expression of interest and
the deadline is 4pm on 4 November 2021. We have provided answers to some frequently asked
questions (FAQs) on our website. If you have a question that is not covered by the FAQs, please
don’t hesitate to contact our Programme Officer (Grants) by emailing:
office@froebeltrust.org.uk
14. Applicants whose expressions of interest are shortlisted will be offered support to write a full
proposal, starting in January and ending with a deadline of 4pm on 12 January 2022.
Step 1
15. Applications must be made through our online portal (see below). Please complete the
expression of interest form before the deadline of 4pm on 4 November 2021. The form asks
about:
• Your project outline
• A timeline for the project (which must start before 31 March 2022 and is likely to take
12-18 months to complete)
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•
•

Evidence of the lead applicant’s Froebelian qualifications
A budget that indicates how the grant will be spent

16. To use the online portal, please click this link or copy and paste it into your browser:
https://www.tfaforms.com/4916953
Step 2
17. After the expressions of interest have been reviewed, shortlisted applicants will be invited to
develop a full proposal by 12 January 2022. Access to the online portal will be made available
in November. The Froebel Trust will provide support to develop the full proposal, which will
ask about:
• Your Froebelian focus
• Evidence of registration of your setting / school
• A more detailed project outline and how you or a mentor will guide and support the
research
• How you will share your learning with other people, especially any important
messages for practitioners, policymakers, families or researchers
• A budget breakdown

What happens to applications?
18. All applications to the Froebel Trust are assessed by educators and researchers who are
experienced reviewers with relevant knowledge and expertise. We take care to make sure they
do not have any conflicts of interest or involvement in the proposed projects. As we are a small
team, we are not able to provide feedback to unsuccessful applicants and the Trustees’ decision
is final. The chart below shows the journey an application makes through our selection process.
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Important Dates
4pm on 4 November 2021
End of November 2021
End of November 2021
November to January
4pm on 12 January 2022
Week beginning 31 January 2022
February 2022
Before 31 March 2022

Deadline for expressions of interest
Applicants told the outcome of Step 1
Online workshop to offer guidance to shortlisted applicants
We support shortlisted applicants in Step 2 (email / phone)
Deadline for full proposals
Applicants told the outcome of Step 2
Contracts signed, awards announced on our website
Project begins

Further information
19. We want to support projects that aim to benefit young children, directly or indirectly. We want
learning from projects to benefit those involved and to be shared with the wider community of
early childhood education and care.
20. Anyone who receives a PLR grant will be expected to provide us with a progress report in the
middle of the project and a final report within three months of the project’s completion. We
will provide guidance about preparing the final report, which will be published on our website.
21. Reports that contain images are often more attractive to readers. We can only publish images
if appropriate consent has been collected from people whose images are shown (or their
parents or carers, if they are children).
22. At the end of a project, a statement of expenditure will also be required. This explains in detail
how the grant was spent.
23. We often ask our grant recipients to get involved in our webinars and conferences. This is a
way to share knowledge and understanding with others, especially key messages and learning
from a project.
24. If you receive a grant from us, you may be invited to complete a questionnaire or take part in
an interview as part of our self-evaluation activities. Participation is entirely voluntary.
25. The decision of the Froebel Trust Council will be final. Every effort has been made to develop
a thorough, fair and informed assessment process. The Trust reserves the right not to enter
into any correspondence about the assessment process and/or any subsequent monitoring
procedures.

If you have a problem or question
26. We are here to help. If you experience any problems with the online application portal or
have any questions about eligibility, please email us and we will respond as fast as we can.
Please write to office@froebeltrust.org.uk for the attention of the Programme Officer
(Grants).
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